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Culture
Policy
Today’s Focus
• Purpose: 
– To help other government organizations considering 
Internal Social Media to avoid the issues Marshall 
faced.
> Focus on implementation
> No changes to existing policy
> No new policy
• Internal vs external
• Not a site demo
1. Socializing vs Working 
(Acceptable Use)
2. Records Management
3. Privacy & PII
4. Accessibility (508)
5. IT Security &    
Sensitive Information 
(SBU, ITAR, etc)
The Monsters
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6. Adoption
7. Control & Enforcement
8. Goofing-Off & “Friending”
9. Information Overload      
& Yet Another Tool
10. Authority
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